OBJECTIVES

* Discuss
transformational
change & how it is
needed in
developmental
caregiving, policy
and ethical decision making..

* Demonstrate how to use quality improvement
processes to implement developmentally
supportive care in the NICU.

* |dentify techniques to support NICU families in
challenging situations.

* |dentify techniques to individualize support to
infants throughout care and procedures.

* Demonstrate reflective process techniques to
improve learning.

* Create action plans for the implementation of
unit specific change projects.

CONTACT HOURS

Nursing: Up to 9.5 RN contact hours will be provided
for those who attend and complete an evaluation tool.

University of lllinois Hospital & Health Sciences System
is an approved provider of continuing nursing education
by the Ohio Nurses Association, an accredited
approver by the American Nurses Credentialing
Center's Commission on Accreditation.

Disclosures: The planners and presenters have no real

or perceived conflicts of interest that relate to this
program. There is no commercial support/sponsorship
for this program.

REGISTRATION

Register and pay online! It's fast, easy and
convenient.

Go to:

http://hospital.uillinois.edu/Patient Care Services/
Pediatrics/Childrens Hospital/

NIDCAP Training Center.html

Registration fee includes continental breakfast
buffet and all program materials.

$150 Full Registration/Early Bird by
March 3, 2014

$175  Full Registration after March 3,
2014

$125 Thursday ONLY registration

$125 Full registration for accepted
poster’s primary presenter

Registration preferred by: March 23, 2014

For additional information and assistance with
registration, please contact Jeanine Klaus at

klausj@uic.edu or call 312-996-1747
ACCOMMODATIONS

A limited number of rooms have been reserved at the
Crowne Plaza Chicago Metro Downtown
733 West Madison St., Chicago, IL 60661

Reservations can be made by going to
Midwest Developmental Care

Conference / UIC Group Code: MDC

OR click the link on our registration page OR Phone
1 312 829 5000 and ask for the Midwest
Developmental Care Conference room block

Standard room $139+ tax per night. Rates available
through the weekend following the conference

POSTER APPLICATIONS
deadline: February 15, 2014

For information and poster applications, contact Linda
Lacina at linda.lacina@cchmc.org

2nd Annual
Midwest Developmental Care
Conference

HOLDING THE

VISION, PLANNING
THE CHANGE:

Exploring strategies to
implement
developmentally
supportive care in the
NICU
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University of lllinois at Chicago
Student Center West
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Chicago, IL 60612
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PURPOSE

To provide evidenced-based strategies to implement developmental care concepts into the

NICU. This program will utilize a workshop model for participants to actively create plans

CONFERENCE AGENDA

to bring back to their units

SPEAKERS

Joy Browne, Ph.D., CNS-BC, IMH-E,

is a Clinical Professor of Pediatrics and Psy-
chiatry at the University of Colorado Anschutz
Medical Campus-- School of Medicine. She is
on the faculty of the Irving Harris Program for
Child Development and Infant Mental Health. Dr. Browne holds dual licen-
sure as a Pediatric Psychologist and a Clinical Nurse Specialist and has
an Endorsement as an Infant Mental Health Mentor (IV) . She is on the
faculty of JFK Partners University Center of Excellence in Developmental
Disabilities, and Director of the Center for Family and Infant Interaction
including the Colorado (NIDCAP) Center and the Family Infant Relation-
ship Support Training (FIRST) programs, and the Fragile Infant Feeding
Institute (FIFI). Dr. Browne’s area of expertise is in neurobehavioral as-
sessment and intervention with high-risk infants and their families, as well
as systems change toward developmentally supportive and family cen-
tered care.

Diane Ballweg, MSN, RN, CCNS, RNC-NIC Is
currently the Clinical Nurse Specialist for new-
born development at Mayo Clinic in Rochester,
Minnesota. She has over 30 years of nursing
experience in a variety of roles across obstet-
rics, pediatrics, and has worked over 20 years
as a Neonatal Clinical Nurse Specialist. She is
a veteran of the U.S. Air Force Nurse Corps
and was appointed as the Consultant to the Air Force Surgeon General for
Neonatal Nursing. Diane has been a NIDCAP professional since 1993.
Her developmental care work includes: program development and leader-
ship, education, mentoring, and the use of quality improvement strategies
to translate NIDCAP research into clinical practice and system processes.

Linda Lacina, MSN, RN, is a NIDCAP Trainer,
Infant Developmental Specialist, and Education
Specialist at Cincinnati Children’s Medical Cen-
ter in Cincinnati, Ohio. A NICU nurse for 33
years, Linda specializes in training staff in infant
neurodevelopmental support, facilitating parental
attachment and bonding, and in the daily promo-
tion of individualized developmentally supportive
& cue based caregiving for infants in a Level 4
NICU. The NIDCAP Training and Research Center at Cincinnati Chil-
dren’s, founded in 2007, recently completed a research study about sleep
organization in the preterm infant with feeding difficulties.

Thursday, March 27, 2014

7:30 am - 10:00 am

Registration

7:30 am - 8:20 am

Continental Breakfast

8:20am-8:30am

Opening remarks

8:30am-10:00am

Keynote: “Inspiring Transformational Change: Mine, Yours, Ours and Theirs"?
Joy V. Browne

10:00am-10:30am

Break

10:30am-12:00pm

Keynote: From here to there: the role of Ql in Developmental Care
Diane Ballweg

12:00pm-1:30pm

Lunch break (on your own)

1:30 pm - 2:15 pm
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State of the Science: Individualizing supports in challenging family situations
Joy V. Browne

2:15pm-3: 00 pm

State of the science: Individualizing Developmental Support through care and procedures
Diane Ballweg

3:00pm-3:30pm

Break

3:30pm-4:00pm

Reflection: Foundation of developmental practice. Linda Lacina

4:00pm-5:00pm

Small group reflection

5:00pm- 5:15 pm

Evaluations

Friday, March 28, 2014

7:30 am - 9:00 am

Continental breakfast

8:00am-8:30am

Kick starting an action plan to implement change: Jean Powlesland, MS, RN

8:30am- 10:30am

Workshop 1
Supporting challenging families
(small group facilitation)

Workshop 2
Supporting infants during procedures
(small group facilitation)

10:30am-11:15am

Break and Poster session

11:15pm- 12:00 noon

Workshop Summary: Jeanine Klaus, MS, IBCLC & Jennifer Hofherr, MS, OTR/L

12:00 noon-12:15pm

Evaluation




