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voice of the newborn

Minutes

NFI Board of Directors (BOD) Conference Call Meeting Thursday 17 / Friday 18 December 2015

Present: gretchen Lawhon (Chair), Heidelise Als, Deborah Buehler, Jim Helm, Gloria McAnulty, Kaye
Spence (Minutes), Nikk Conneman, Kathleen VandenBerg

Apology: Mandy Daly, Rita Cummings

Absent: Jeff Alberts,

Meeting opened at 1605/0805

Agenda

Correspondence FINE Program moved to first item for discussion.

Email correspondence addressed to the Board of Directors from Inga Warren was discussed. It was
noted that several Board members did not receive the initial email with attachments, namely gretchen
Lawhon, Jim Helm and Kathy VandenBerg. The NFI Executive Council met by call prior to the Board
Conference Call to brief the President on developments following the email. Heidelise Als updated the
Board members on the briefing, namely the issue of copyright and intellectual property for the FINE
program. Discussion continued on the current copyright and Nikk Conneman was unsure but thought
Erasmus University owned the program along with Inga Warren and her institution. gretchen Lawhon
outlined her phone conversation with Inga Warren where she agreed to explore the possibility of a
shared copyright per Inga Warren’s request. Following the discussion it was agreed that the BOD Task
group look at all options and continue discussions with Inga Warren. The task group will report back at
the January Board Conference Call.

Correspondence from Bjorn Westrup.

Email correspondence was received by Gloria McAnulty with a cc to gretchen Lawhon and the FINE
authors from Bjorn Westrup regarding the FINE program and the European Centres. The content of the
email was noted and it was agreed that a response was warranted. Jim Helm suggested the NFI
Executive Council draft a response and present to the Board of Directors at the January meeting.
Deborah Buehler asked that when gretchen Lawhon wrote the next President’s Update to the
membership she include some positive comments about the growth of the NFI and how the NFI can be
strengthened.

Mentoring caregivers. Changing hospitals. Improving the future for newborns and their families.
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Endorsement of the Gravens 2016 Conference.

This item was discussed as a time-sensitive response was required by the organizers. Heidelise Als and
Gloria McAnulty felt that as the endorsement process is currently under review there did not exist a
current group to review the documents. Jim Helm spoke on the reputation and excellent program and
documentation provided by the organizer. After some discussion regarding presenters and topics Jim
Helm proposed a motion to the BOD ‘that the Board of Directors support the endorsement of the 2016
Gravens Conference’. The Board Members present voted to support the endorsement. Gloria McAnulty
will send the logo and letter to Bobbie Rose the organizer of the conference.

In the interest of time all other agenda items held over to the next meeting.

The meeting closed at 1710 / 0910

The next meeting will be held on Thursday 21st/ Friday 22nd January 2016.

Action Items

Item

Who Responsible

Completed

Recommendations from evaluations of the Board
of Directors meetings

NFI Executive

Communication strategy for secretary and BOD

Rita Cummings
gretchen Lawhon,
Kaye Spence

Review of endorsement process

Kaye Spence

Sent to NFI Exec

Review of organisation, content and process of
the NIDCAP Trainers Meetings

May BOD meeting

Review process of annual membership meeting

Rita Cummings

Circulation of proposed budget to membership

Gloria McAnulty

Items from budget for fundraising

Gloria McAnulty and
all

On-going

Regional conferences update to BOD

Jim Helm

2015 Trainers Meeting evaluation and financial
outcome

gretchen Lawhon

2016 Trainers Meeting progress

gretchen Lawhon

FINE program taskforce

gretchen Lawhon,
Heidelise Als, Deborah
Buehler, Nikk
Conneman

Strategic plan workgroup — revenue group

Rita Cummings, Gloria
McAnulty, Deborah
Buehler, Jeff Alberts

Strategic plan workgroup — profile raising of NFI

Jim Helm, Mandy Daly,
Kaye Spence

Strategic plan workgroup — training and

Heidelise Als, gretchen
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certification expansion Lawhon, Nikk
Conneman

Response to Bjorn Westrup letter NFI Exec

Send items for endorsement to Graven’s Gloria McAnulty

Conference organizer

e

Kaye Spence AM

Honorary Secretary NFI December 18th 2015




