
 

 
 
 
 

 
MINUTES 

QAAC MEETING 
APRIL 30, 2019 
1500-1610 EDT 

 
ZOOM Call Participants 
Present: Heidelise Als,  Deborah Buehler,  Melissa Johnson, Dorothy Vittner,  Karen Smith, 
gretchen Lawhon 
Absent: Jim Helm, Joy Browne, Inga Warren, Nikk Conneman, Graciela Basso 
Courtesy Copy: Kathleen VandenBerg 
 
Minutes from the March 19, 2019 QAAC meeting were presented electronically.  H. Als moved to 
accept; D. Vittner seconded.  Motion to approve the minutes carried. 
 
Discussion of Role of NIDCAP Nursery Program in Training 
H. Als introduced and led a discussion of the role of the NIDCAP Nursery Program in training for 
both Trainers-in-Training and NIDCAP Professionals.  This topic has been brought up by the 
NIDCAP Nursery Program Steering Committee, the Training Program Subcommittee, the Board of 
Directors, and in conversations with Trainers, and it became apparent that there has been an 
evolution of the use of the NIDCAP Nursery Program in training that has not yet been imple-
mented consistently.  The Nursery Assessment is on the “Ingredient List” summarizing the con-
tent of applications for nursery training, and is also in the Leadership Binder and the NIDCAP 
Training as well as the Training Center Binder on the website.  In response to questions and shar-
ing of current processes from several committee members, H. Als clarified that the NIDCAP 
Nursery Program’s Nursery Self-Assessment is a required element of the training process, includ-
ing the completion of the score sheet and graph, but without the provision of evidence that is re-
quired when nurseries apply for certification.  She noted that this is currently happening in a 
number of sites, and cited several recent successful applications using the assessment by both 
teams and individuals embarking on the training process.  She noted that both trainers and the 
sites have found this process to be quite helpful.  It was noted that checking the binders, espe-
cially the Leadership binder, on a regular basis is important; one member reported that she has 
found navigating the website to be challenging. 
 
D. Buehler wondered if the key question is how Trainers and Master Trainers can best be helped 
to integrate the NIDCAP Nursery Program tool into their training.  She and g. Lawhon suggested 
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ways to incorporate this guidance into sessions at the NTM.  H. Als suggested that both the QAAC 
session and the NIDCAP Nursery Program session at the NTM may play a role in this work.  The 
similarities of variability in adoption of the Advanced Practicum to the training process was not-
ed.  The relationship of the FINE program to full NIDCAP training was included in this discussion; 
H. Als reported several sites where FINE training was effective in preparing sites to continue to 
NIDCAP training.  Her goal is to work towards encompassing FINE more formally under the 
NIDCAP Nursery Program umbrella. 
 
M. Johnson shared thoughts sent by J. Browne suggesting that the desire for ongoing supportive 
consultation from Trainers be addressed and included in this conversation, along with other 
wishes identified in member surveys and conversations.  J. Browne’s piloting of ZOOM mediated  
reflective sessions with Trainers and trainees may be an important resource, and will be included 
in the agenda for upcoming QAAC meetings. 
 
K. Smith also reflected on the value of starting work with the NIDCAP Nursery Program from the 
beginning of training, helping the entire site understand where they are going in the training pro-
cess. 
 
Action Step: M. Johnson to contact J. Browne about what she has learned from support calls and 
reflective sessions, and how this work can be integrated into the NFI’s support of Trainers.  
 
Action Step: M. Johnson to contact QAAC members absent at today’s meeting to assess their 
preference for the next meeting date (May 21 or 22) in order to maximize input so that timely 
feedback may be provided to the Board of Directors and the NTM program committee. 
 
In the absence of objections to either date, the next QAAC meeting was determined to be MAY 
21, 2019, TUESDAY from 1500-1600 Eastern Daylight Time.   
 
Respectfully submitted,                          May 1, 2019 
Melissa R. Johnson 
 
NOTE: Should NFI Members wish further detail or have questions related to the Minutes, please 
feel free to write to any of the Members who attended this meeting. 
 
 
 
 

 
 

 


