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NFI Board Meeting FY 2023
Conference Call Meeting Minutes

Wednesday, January 11, 2023
1300 - 1430 EST

Attending: Deborah Buehler, PhD, Fatima Clemente, MD, Mandy Daly, ACIl, DLDU, Gloria McAnulty, PhD, Jean
Powlesland, MS, RNC, Dalia Silberstein, PhD, RN, Apoorva Sudini, BS, Charlotte Tscherning, MD, Juzer Tyebkhan,
MBBS, FRCPC,

Absent: Jennifer Degl, MS, Dorothy Vittner, PhD, RN, FAAN
Quorum Present: Yes
Executive Director of Administration and Finance: Sandra Kosta, BA

Timekeeper: Fatima Clemente, MD

Our Mission
The NFI improves the future for all infants in hospitals and their families with individualized,

developmental, family-centered, research-based NIDCAP care. (Adopted 29 June 2022)

Highlights of the Meeting

e The potential location for the Mid-Year Board of Directors Meeting was discussed and feedback
requested from the Board.

e A potential Board of Directors appointee as possible future Finance Committee Chair and
Treasurer was identified.

e The Edmonton NIDCAP Training Centre graciously offered administrative time to support the

2023 NIDCAP Trainers Meeting.

e Teresa Garzuly, RN of the Amadea NIDCAP Training Center was approved as a NIDCAP Trainer.
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e A Digital Content Creator job description was presented and discussed.

Meeting Minutes

D. Buehler called the meeting to order at 1303. She asked the new Board Member A. Sudini to
introduce herself to the Board. D. Buehler then led a short reflection.

Board Business
Board of Director Meeting Minutes

Goal: To review and approve the Board of Director’s Meeting Minutes from December 14t,
2022.

Discussion: The Minutes draft had been circulated late and there were suggestions for edits.
Not all had had time to review the Minutes so it was decided to postpone approval until
February.

Next steps: J. Powlesland asked for edits be sent to her in advance of the February meeting.

Mid-Year Board of Directors Meeting

Goal: To determine the venue for the Mid-Year Board of Directors Meeting to take place on
June 22 and 23",

Discussion: S. Kosta received a price quote from the Hyatt Lodge in Oak Brook, lllinois, and is
awaiting quotes from hotels near the Boston airport. The advantage of a Boston location is that
several Board Members may be able to travel without flying (which may be a cost savings). An
advantage of Oak Brook is the chance to see the next NIDCAP Trainers Meeting venue.

Next Steps: The Board was asked to explore flights and costs for travel to both places. Travel
convenience and price quotes will factor into the location decision.

Task Force to Recruit Future NFI Treasurer/ Finance Chair

Goal: To discern a replacement Treasurer and Chair of Finance to allow for an overlap and time
for transition for when the current Treasurer, G. McAnulty, steps down.

Discussion: J. Powlesland shared a conversation she had with Finance Committee member and
NIDCAP Trainer, J. Hofherr, OTR/L, MA, who agreed to be appointed to the Board in the
Treasurer role for one three-year term.

Outcome: J. Powlesland will send a formal NFI Board of Directors’ application to J. Hofherr with
the goal for the Board to discuss in February.
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Proposed Budget FY 2022

Goal: To evaluate membership feedback of budget and discuss any revisions to the approved
budget for NFI FY 2023.

Discussion: G. McAnulty stated that she had not received any feedback from the membership
Outcome: The budget for NFI FY 2023 stands as approved in December.

Administrative Assistant for the 2023 NIDCAP Trainers Meeting

Goal: To hire administrative support staff for the 2023 NIDCAP Trainers Meeting.

Discussion: J. Tyebkhan stated that the Edmonton NIDCAP Training Centre offered
administrative personnel time to support the NIDCAP Trainers Meeting. This time would be
reimbursed from the NFI budget.

Outcome: It was agreed during the Board meeting that this assistant could be hired
immediately. S. Kosta will delegate responsibilities and send instructions to the administrator.

NFI By-Law Change Explanation for Membership

Goal: To discuss NFI Membership communication to clarify Board activities, including the
rationale for the NFI By-Law amendment eliminating term limits for NFI Officers.
Discussion: A draft to communicate Board process and decisions was prepared, and when
available, will be shared with the entire Board.

Next Steps: Content to be shared with the Board and edits/suggestions requested before
Membership distribution.

Board Member Activities
Goal: To develop a way to keep track of Board Members’ outside activities to promote the NFI
and NIDCAP.
Discussion: D. Buehler noted that Board Members and the Membership are very active and
influential in related work, and there is an opportunity to highlight that work in NFI
communications.
Next Steps: Specifics to be discussed later.

Committees Updates

Program Committee

Trainer Certification
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Goal: To approve Teresa Garzuly, RN of the Amadea NIDCAP Training Center in Salzburg Austria as a
NIDCAP Trainer.

Discussion: D. Vittner had circulated documentation that showed that Teresa Garzuly had met the
criteria to be recognized as a NIDCAP Trainer. D. Buehler, on behalf of D. Vittner, asked for a
motion to approve Ms. Garzuly as a NIDCAP Trainer. J. Powlesland motioned for approval and F.
Clemente seconded. There was no further discussion.

Outcome:

Upon motion duly made, it was unanimously

Voted: to approve Teresa Garzuly, RN of the Amadea NIDCAP Training Center, as a
NIDCAP Trainer.

Advancement Committee

Digital Content Consultant
Goal: To review a job description draft for an NFI part-time Digital Content Creator.
Discussion: A. Sudini presented an overview of the purpose of this job. She described the
opportunity to utilize social media to raise awareness and to provide short educational content
from the NFI. Ideally, the launch of this could be timed to support World NIDCAP month.
Oversight for the content would be provided by the NFI and specifically, the Advancement

Committee. A. Sudini plans to advertise at relevant programs at universities and through
LinkedIn.

Next Steps: Advancement Committee will continue as planned.

Tabled due to time.

NFI Strategic Plan
Strategic Plan Priorities and Strategies Updates

D. Buehler asked that feedback on the current NFI Strategic Plan be sent to her before the next meeting,
She also requested that the Strategic Plan goal summary table be updated before the next meeting.

The meeting was adjourned.

Submitted by Secretary,
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Jean Powlesland
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