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voice of the newborn

NFI Board of Directors Meeting FY 2024
Video Conference Call
Wednesday, October 9, 2024

Attending Deborah Buehler, PhD, Fatima Clemente, MD, Jennifer Hofherr, MS, OTR/L, Gloria McAnulty, PhD,
Jean Powlesland, MS, RNC, Dalia Silberstein, PhD, RN, Charlotte Tscherning, MD (arrived at 1337), Dorothy
Vittner, PhD, RN, FAAN (arrived 1317).

Absent: Mandy Daly, ACIl, DLDU, Jennifer Degl, MS, Juzer Tyebkhan, MBBS, FRCPC

Quorum Present: Yes
Executive Director of Administration and Finance: Sandra Kosta

Our Mission

The NFI improves the future for all infants in hospitals and their families with individualized,

developmental, family-centered, research-based NIDCAP care. (Adopted 29 June 2022)

Highlights of the Meeting
e The Board of Directors approved the minutes from their meetings held on August 21 and
September 11, 2024.
e The Board of Directors was informed that the election for the Board of Directors is underway
and will be closed on October 24,
e |Initial plans for World NIDCAP Day and Month were discussed.
e Plans for the Board of Directors’ activities at the NIDCAP Trainers Meeting were discussed.

Meeting Minutes
D. Buehler called the meeting to order at 1305 and led a short reflection.

Board Business
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Board of Director Meeting Minutes

Goal: To approve the Board of Directors Meeting Minutes from the Board of Directors Meeting held on
August 21 and September 11, 2024.

Outcome: J. Powlesland had circulated the minutes from August 21 and had received no requests for
edits. She motioned that the minutes be approved. G. McAnulty seconded. There was no further
discussion.

Upon motion duly made, it was unanimously
Voted: To approve the minutes of August 21, 2024, Board of Director Meeting.

J. Powlesland had circulated the minutes from September 11 and had received no requests for edits.
She motioned that the minutes be approved. D. Silberstein seconded. Discussion: A question was
raised as to whether the content of the position paper to be jointly authored by the NFI (along with
other organizations) mentioned in the minutes should be included. A sentence will be added to the
minutes stating that the details of the paper will be shared by J. Degl when available.

Upon motion duly made, it was unanimously
Voted: To approve the minutes from the September 11th, 2024, Board of Director
Meeting with suggested sentence added.

Board of Directors Election

D. Silberstein updated the Board of Directors on the election process, which has been opened and will
close at end of day on October 24™. Approximately thirty-five members have voted to date. An email
will be sent out in one week to remind members to vote.

Committee Reports
Each Committee should prepare a “year to date” report and submit to D. Buehler with a final deadline
of October 25.

Board Self-Assessment

D. Buehler announced that she would be circulating two Board self-assessment surveys to the Board of
Directors. She requested that they be returned to her within one week. Evaluations will be reviewed
and discussed as part of the two-day Board of Directors Meeting in November.

World NIDCAP Day and Month

The Advancement Committee has begun to make plans for celebrating World NIDCAP Day and Month.
One suggestion was to encourage all NIDCAP centers to create and share videos of NIDCAP care, and to
invite NICU parents/families to share stories of their NIDCAP experiences. She encouraged the Board of
Directors to share additional thoughts and ideas.
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NIDCAP Trainers Meeting

Honors and Acknowledgements: The NFI will arrange to honor Jacques Sizun and Natalie Ratynski for
their extensive promotion of NIDCAP in France, as well as Rodd Hedlund for his service as Director of
the NIDCAP Nursery Program, during the NIDCAP Trainers Meeting. The Program Committee will also
arrange to acknowledge those who have achieved a Trainer milestone in the past year. It was
suggested that funds to provide acknowledgement gifts should be a line item in the NFI budget. J.
Hofherr stated that the goal is to also have a 10% overage in the budget to address miscellaneous
expenses that were not budgeted.

Board of Director Meetings in Toulouse: D. Buehler reminded the Board of Directors that they will
meet from 9am to 5pm on Sunday, 3 November and Monday, 4 November. The Board of Directors will
have Sunday dinner together, and after the meeting on Monday they will attend the NIDCAP Trainers
Meeting opening reception.

Membership Meeting: The format will be like the prior years, where each committee will present,
including extended time devoted to the presentation of the proposed budget and for questions and
answers. D. Buehler will summarize the conversations of the past Membership Forum and announce
the next NFI Membership Forum dates to take place.

NFI Next Step Session: D. Buehler shared the Executive Council preliminary draft of discussion prompts.
The Board of Directors discussed the identification of the desired goal or outcome for this session. For
example, the discussion of the NFI’s next steps could be focused by providing some suggestions of
what the NFl is capable of doing (to avoid requests of what is beyond the NFI’s scope) or to focus on
how the NFI can look beyond its boundaries and focus on collaborations and partnerships with other
organizations. D. Buehler asked the Board of Directors to continue to share their thoughts about the
development of the session. The prompts will be finalized at the next Executive Council meeting.

Next month the Board of Directors will meet on November 3™ and 4t in Toulouse, France. Virtual links
will be provided to Directors who will participate virtually.

The meeting was adjourned at 1435 EDT.

Submitted by Secretary,
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